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TilniTT 1 Amendments 



1. (Currently amended) A method of doing business In which the cost of a 
component, service or process is established by: 

using a computerized process that includes databases from which aspects of the 
cost are capable of being determined, provided lowest cost potential design, lowest 
cost potential manufacturing practices, lowest cost potential supply chain 
management techniques, lowest cost potential labor rates, lowest cost potential 
uptimes and lowest cost potential yields are utilized; 

r ^prminina. bv the computeri zed proc ess, a Igwg g t potent! cost- for each Of a 
plurality of asp^s nf the cost- and total i nn thn lowest potential cost for each of a 
plurality of as pects, yielding the ought to be cost; 

generating reports from said computerized process that include details of each 
aspect of the cost; 

providing the reports to prospective suppliers of the component or service; 

conducting discussions, with the prospective suppliers of the component or service, 
In an effort to gain concurrence on the fact basis of what the cost of the 
component, service or process ought to be; 

conducting fact based discussions, with prospective suppliers of the component or 
service with whom concurrence on the cost has been reached, In an effort to reach 
I an agreement on a price for the component, service or process based on what the 

j nuoht to be cost of the component, service or process ought to bo. 
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2. (Currently amended) In a computerized system, a method of determining what 
the cost of a part or service ought to be, the method comprising: 

establishing one or more databases that Store a plurality cpgfc distributed among 
-arh nf a plurality of cost components that are utlllzedfor producing parts and 
services that, when tota l ed, la what the coot of tho part ought to bo providod - the 
i nvr ^ --„«■ pnt^fcto i W hf rpin Hifi cost components incMp on« or more , Pft design, 
towost cost potential manufacturing practices, lowest coat potonWo* supply chain 
management techniques, l owest cost potontta j labor rates, lowcot coat potential 
uptimes, and lowest coat potentia l yields ore fo l lowed ; 

providing a database interface for the database that allows remote access by one o 



establishing a set of computer screens, including input fields into which cost 
components are capable of being inputted either directly or through menus that 
display options from said databas e that are capable of being selected, each =crccn 
wherein the cm* mmpon e rV" arp p'»™ents of concentrati ^g-oft-a cost areas such as 
material, labor, capital, manufacturing and overhead; 

tota l ing tho Inputted figures and rates for each screen, make any ncceaaory 
calculQtiortf - and store the aubtotal - for each scre e ning " 

for garh rost totalin g a InwRfit cost potential for_Pqr.fr CQSt component, yielding 

a plurality o f subtotals; 

totaling ^rh of the plurality of subtotals, yielding a lowest eesfe potential 

cost that is the ought to be cost of the part or service. 



more users; 
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3. (Previously presented) The method as set forth In claim 2 wherein the following 
further step is performed: 

printing out a report for a screen describing the components of the screen and the 
inputted amounts and the subtotal for the screen, 

4. (Previously presented) The method as set forth In claim 2 wherein the following 
further step Is performed: 

printing out a report for all screen describing the components of each screen, the 
Inputted amounts for each component, the subtotal for each screen and a total for 
all screens. 

5. (Currently amended) A computer system for determining what the cost of a part 
or service ought to be, said computer system comprising: 



a computer program that has fields Into wh i ch provides for cost data entry, is 
capable of being entered, Is capable of Interfacing with a database or databases and 
is capable of being accessed by one or more users, said computer program being 
programmed to perform computations on data that has been input manually or 
from a database; 

a database that is capable of Interfacing with said computer program, the database 
containing cost components for parts; 

one or more computer screens for said computer program including input fields into 
which lowest cost potential cost components are capable of being Inputted and 
menus that display list of selectable cost components from said database; 

said computer program having the capability to determine a lowest cost potential 
fnr each of a plurality nf cost c om ponents and to total [[all]] pqch Of the plurality of 
lowest cost potential cost components a ^d make any calcu l ations , yielding the 
ought to be cost of the part or service. 
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6. (Previously presented) The computer system as set forth in claim 5 wherein the 
computer program has the capability to print out a report for a screen describing 
the components of the screen, the Inputted amounts and the subtotal for the 
screen. 

7. (Previously presented) The computer system as set forth in claim 5 wherein the 
computer program has the capability to print out a report for all screens describing 
the components of each screen, the Inputted amounts for each component, the 
subtotal for each screen and a total for all screens. 

8. (Currently amended) A method of using a computer to develop a factual report 
used In fact driven discussions with a supplier in an effort to establish what the cost 
of a part or service ought to be, comprising the steps of: 

identifying and quantifying the cost components of a part or step of a process that, 
when totaled, determine what the cost of the part or process ought to be provided 
the lowest cost potential design, manufacturing practices, supply chain 
i \^ management techniques, labor rates, uptimes and yields; 

' inputting into the computer n plurality ofp<wlplfl costs for the cost components! 

ypalrtnn ngressarv r *triil*rinns for gach component of the Part or Step In the 
process: 

that arc nc ccnn nr t" ^^T'"" H^rminino the lowpst cost potantlaj what the coot 
ought to bo for each component of the part or step of the process; 

totaling rh« lowest cost pnmnwai for each of the cost components and maWn§ 
neccasory caleu l otions for oaeH - pgrt or stop in o process and recording this as an 
ought-to-be cost; 

outputting from the computer program a report that specifies the cost of each part 
or process and how each component of this cost was established; and 

utilizing this report in cost driven discussions with a supplier to obtain an agreement 
with the supplier to provide parts or services at a price that is based upon the 
ought-to-be cost, 

5 SERIAL NO. 09/832,603 
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9. (Currently amended) A method of using a computer to facilitate Identifying and 
quantifying cost components of a part or servic e, the total of which is what tho co o t 
ought to bo , the method comprising the following steps: 

providing utilizing a computer program that is capable of Interfacing with [[a]] fins 
or more databases, said computer program being available on a network that allows 
remote access by one or more users; 

establishing a database that Interfaces with said computer program, the database 
containing fact-based cost components that are needed utilised, to calculate what 
the cost ought to be provided the lowest cost potential design, lowest cost potential 
manufacturing practices, lowest cost potential supply chain management 
techniques, lowest cost potential labor rates, lowest cost potential uptimes and 
lowest cost potential yields; 



establishing a set of computer screens for said computer program Including Input 
fields into which component cost Is capable of being Inputted and menus that 
display options of component cost from said database, each scroon concontroting 
©ft-a wherein the cast compon ^n^ ara elements of cost areas such as material, 
labor, capital, manufacturing and overhead; 

providing said wherein the computer program wtth has the capability fllto total all 
In p u tt e d coot components, moke making any necessary calculations and store the 
subtotal for each mat compon e nt determining a lowest cost potential for each cost 
component, «*eeem and t™t-aHn g the lowest cost potential for each cost component, 
hereby yielding 

providing said computer program with the capability to totol oi l of aa i d subtotals 
which lo the ought-to-be cost of the part or service. 
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10. (Previously presented) The method of using a computer as set forth in claim 9 
wherein the following further step is performed: 

printing out a report for a screen describing the components of the screen, the 
Inputted amounts and the subtotal for the screen. 

11. (Previously presented) The method of using a computer as set forth in claim 9 
wherein the following further step is performed: 

printing out a report for ail screens describing the components of each screen, the 
Inputted amounts for each component, the subtotal for each screen and a total for 
all screens. 

12. (Original) The computer system of claim 5, wherein the computer system Is 
accessible from a network by authorized users of the network. 



13. (Currently amended) A method comprising the steps of: 
determining a design for a part; 

H«*prmining f by a computer, a lowest cost potential from a plurality of costs for at 
least two manufacturing factors for manufacturing the part, wherein the at least 
two manufacturing factors Include at least two of: manufacturing practices to 
manufacture the part, supply chain management techniques to supply the part, 
labor rates to make the part, uptime for equipment utilized to manufacture the part, 
yields of manufacturing the part, overhead, freight, and equipment utilized to 
manufacture the part; 

™mhining r hv a computer, ot l east the lowest cost potential for at least the at least 
two manufacturing factors, yielding an ought-to-be cost for the part. 
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14. (Original) The method of claim 13, further comprising the step of conducting 
discussions over the ought-to-be cost for the part with one or more prospective 
suppliers of the part In an effort to reach an agreement a price to pay a chosen 
supplier for the part. 

15. (Currently amended) A method comprising the steps of: 
determining a flrs£ design for a part; 

Ho^rmimnr f. hy a computer, a lowest cost potential for the, first design for each of 
two or more ot least two of a plurality of manufacturing factors for manufacturing 
the part, wherein the plurality of manufacturing factors Includes: labor rates, 



material costs, overhead costs, capital costs, fabrication waste rates, uptime for 
equipment utilized to manufacture the part, and yields of manufacturing the part; 

goiwatinn, fry t-hR computer, an ought-to-be cost for the part from at loaot the 
lowest cost potential far 1-hP first design for each of the ot loaot two or more 
manufacturing factors; 

determining a purchase price with at least one supplier while utilizing the ought-to- 



16. (Original) The method of claim 15, further comprising the steps of modifying the 
lowest cost potential for at least one of the plurality of manufacturing factors and 
generating an updated ought-to-be cost for use in discussions with a supplier. 




be cost. 
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17. (Currently amended) The method of claim 15, w h c i cl n t h e atcpa of determinin g 
u l owest coot potentia l and combining oro performed by o computer progrom 
f^ rHier comprising th " g * e P s of d e te r m ining a seco nd design for the paifc ; 

^^rmip.n g r by the computer, a lo w est cost potential for the second design for 
csr h rrf at- least two nf rhe plurality of manufacturing factors; 

n*rwatlno. bv fh» rnmouter. a n ouaht-to-be COSt for the part from the lOWeSt COSt 

potential for the tir* design for each of the two or more mam ifMftMIInq tactors and 
i-hp |n« f*>ch mst potential for the se co n d design fo r each of the at least two 
rn^ n i|farfurlno factors. 

18. (Currently amended) A method comprising the steps of: 

h y a computer. Identifying « plurality of cost components of a part and quantifying 
y u~ !rtfttflrmlp'™ ?r from amo n g a plurality of costs for the plurality Pf cost 
/ components, a lowest cost potential for each of the plurality of cost components of 

[[a]] the part, wherein the cost components Include costs related to at least one of 

material, labor, capital, machining, and overhead; 

tilin g, hy a computer, the lowest cost potential for each of the plurality of cost 
components of the part, resulting in an ought-to-be cost for the part; 

engaging In cost-driven discussions with a supplier to obtain an agreement with the 
supplier to provide parts at a price that Is based upon the ought-to-be cost. 

19. (Original) The method of claim 18, wherein the cost components relate to at 
least one of a design for the part, manufacturing practices, supply chain 
management techniques, labor rates, uptimes, and yields. 

20. (Original) The method of claim 18, further comprising the steps of establishing a 
database that contains the lowest cost potential cost components and utilizing a 
computer program to obtain the ought-to-be cost for the part. 
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